Meeting Minutes
Regular Monthly Meeting
Tuesday, April 9, 2024 - 8:30 A.M.

City of Richmond Hill City Hall
Henderson Conference Room
40 Richard R. Davis Drive
Richmond Hill, GA 31324

Members present:
Georgene Brazer, Kevin Bowes, Megan Gillespie, Jeff Nielsen, Eddie Warren

Members absent:
Robbie Ward
Catherine Grant

Staff present:
Nathan Clark, Assistant City Manager

Chairman Brazer called the meeting to order at 8:34 AM.
Guest Junior Matthews was introduced and welcomed into the meeting.

Mr. Warren made a motion to approve the April 9", 2024 meeting agenda; seconded
by Mr. Nielsen. Motion carried unanimously.

Mr. Warren made a motion to approve the March 5%, 2024 meeting minutes,
seconded by Mr. Nielsen. Motion carried unanimously.

Mr. Clark reported that there were no changes to the financial report from last month.

Guest speaker, Mr. Matthews, spoke briefly on his plans and progress of his project at 8964
Ford Avenue, Honey Bee Auto Sales, of which he has submitted a Fagade Improvement
application. Mr. Bowes made a motion to approve payment of ten thousand dollars
using the Facade Improvement Grant; seconded by Mr. Nielsen. Motion carried
unanimously.

The group discussed the property at 11026 Ford Avenue, which has also submitted a Facade
Improvement application.

Mr. Clark presented project updates. He has met with EOM regarding exits 87 and 90 interstate
interchanges project. The recent bid for exit 90 round-a-bout landscaping project opened and
had 2 bidders. He also discussed that the crepe myrtle contract will be sent out for rebid. The
original contract reward could not source the required tree species by GDOT. This will push the
project out to the fall.

Next scheduled meeting will be Tuesday, May 7, 2024.

Mr. Bowes made a motion to adjourn the meeting; seconded by Mr. Nielsen. Motion
carried unanimously.



Meeting was adjourned at 8:58 AM.
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