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[bookmark: _gjdgxs]CITY OF RICHMOND HILL 
WORKSHOP AND SPECIAL CALLED MEETING
OF THE MAYOR AND COUNCIL

Tuesday, November 18, 2025
6:00 PM

Richmond Hill City Hall
40 Richard Davis Drive
Richmond Hill, Georgia 31324

 
Present from City Council:  Russ Carpenter, Mayor; Councilmembers: Kristi Cox, Van Hunter, and Steve Scholar

PUBLIC HEARING: 2026 PROPOSED BUDGET

Mayor Carpenter called the Public Hearing to order at 6:00 P.M. regarding the 2026 Proposed Budget.

A. Public Comment

Dr. Karen Grant approached the podium to speak regarding the budget.
· Boles Park: Dr. Grant inquired about the proposed allocation for Boles Park, noting the proposal included funds for a bathroom installation.
· Historical Context: She detailed the Boles family's long history in Richmond Hill, dating to the 1800s.
· Funding/Assistance: Dr. Grant acknowledged the proposed allocation of $250,000 and offered to assist the City in raising additional funds from local churches and community members, suggesting pro bono labor from bonded artisans to complete the entire project.

B.  Closing of Public Hearing
Hearing no further comments, Mayor Carpenter closed the Public Hearing.


CITY COUNCIL WORKSHOP AGENDA

A. Call to Order
The Council Workshop was called to order.

B. Invocation and Pledge of Allegiance
· Invocation: Led by Mayor Pro-Tem Kristi Cox.
· Pledge of Allegiance: Led by Councilmember Van Hunter.

C. Finance
1. Revenue Ordinance Fee Changes (First Reading)
· Utility Service Fees – Water and Sewer (Article L, Sections 2 & 3): Base fee increase of 50 cents (inside City) and 75 cents (outside City). Usage fees increase of 30 cents for each tier (inside City) and 45 cents for each tier (outside City).
· Refuse Collection and Disposal Fees (Article L, Section 6): Increases requested due to the increase in the dry trash rate. Residential fee increases from $$21.50 to $28.00; Commercial fee increases from $25.00$ to $28.00.
· Permitting and Inspection Fees (Article J, Section 1) and Development and Review Fees (Article K).
2. GMEBS Defined Benefit Retirement Plan Amendment (First Reading)
· Proposed amendment changes the normal retirement age for eligible regular employees and elected officials from 65 to 63.
· Establishes the Rule of 70 Alternative Normal Retirement Benefit (minimum age 55 to benefit).
3. Budget Amendment (General Fund, Fire Fund, SPLOST)
· Noted the largest item is the $3 million allocated for the Fire Fund, which will be covered by reserves.

D. Planning and Zoning
Director Brian Crooks presented the following items:
1. Items for upcoming December 2, 2025 City Council Meeting:
· Text Amendment to Article 11 of the UDO, Overlay Districts: Scheduled for a Second Reading/Action vote.
· Sketch Plan for Heartwood Pod 31: First subdivision under the Raydient 2025 PUD, proposing a residential area with 326 lots and a density of 2.82 units per acre. Staff and Planning Commission recommended approval.
2. Bottom Park Community Meeting Follow-up:
· Direction: Staff sought specific guidance from Council due to mixed messages received from the community regarding the pace of work, the building's future, and site concept development.
· Council Consensus (Phase One): Council reached a consensus to place Phase One of the improvements on the December 2nd agenda. This phase includes moving forward with building work and removing the old light poles in the middle of the park.
· Publicity: Mayor Carpenter requested that the decision on Phase One be publicized to the residents of the Bottom.



CITY COUNCIL SPECIAL CALLED MEETING AGENDA

Mayor Carpenter closed the Workshop and immediately opened the Special Called Meeting.

A. First Reading for Revenue Ordinance Fee Changes

The items below received their First Reading. They will be scheduled for a Second Reading and vote at the next City Council Meeting in December:

· Article L. Utility Service Fees – Section 2. Water Service Fees and Section 3. Sewer Service Fees.
· Article L. Utility Service Fees – Section 6. Refuse Collection and Disposal Fees.
· Article J. Permitting and Inspection Fees – Section 1. Building Inspection Fees and Article K. Development and Review Fees.
· City of Richmond Hill GMEBS Defined Benefit Retirement Plan Amendment.

There being no further business, the Council adjourned at 6:47 PM in a motion by Councilmember Scholar. The motion was seconded by Councilmember Cox. Motion carried in the affirmative by all.

Respectfully submitted,
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Attest:


____________________________                             ____________________________                                  
Russ Carpenter					   Dawnne Greene 
Mayor                                                                     	   City Clerk

November 18, 2025                    CITY COUNCIL MINUTES 	2 | Page

image1.png
V2

RICHMOND HILL

5 E 0RO I




image2.png




